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Equestrian apparel maker challenges the competition
with an environmentally conscious line

By Carol Gustafson

ERRI KENT 1S ON A MISSION.
The hybrid-driving, geothermal-
home-dwelling eco-evangelist is hard

at work establishing the first brand

of sustainable riding apparel in the equine industry. In

launching g.r.a.s.s.—which stands for green riding
apparel for sustainability— Kent left no stone unturned.
Mot only are all gra.ss garments made exclusively from
organic and recycled materials, but Kent has also examined

every decision necessary in building a business, including

manufacruring and shipping practices, product packaging

and advertising strategics, in order to develop a model for . ;
Rancher, rider, mother and businessaoman Kerri Kant, shown

. . at kafl and abova on her Hood River, Ore., rench, hes [sunched
running an Cﬂ.['fh'f'ﬂl:ﬂd[}’ COmMpany. Lhie gejusstrian induskry's Tirsd line ol sustainable apparel.
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B We kNOW THAT
g.r.a.s.s. NEEDS TO
STACK UP AGAINST
EVERY OTHER LINE A
STORE CARRIES, IN EVERY
ASPECT INCLUDING PRICE,
STYLE, DURABILITY AND
PERFORMANCE. 99

the country. Bester still, according to Kent,
gy has inspired a “passionase” following
ATCICHE IRy retailers and consurmers.

PROVEM TRACK RECORD
Kerri Kent has made a habir of parlayving hes
passions into profitable businesses, First, as
competitive ski racer and windsurfer and then
a5 a lifelong horse lover and rider, Kent has, in
the space of 22 short years, founded a suocession
of profitable apparel companies. Within the
induszry, most will readily associate Kent wich
her company, Kerrits, an equestrian apparel
manufacturer known for making fashionable,
vet technically functional clothing.

In this, ber latess venture, Kent and her

I4-woman team intend co strike the perfoct

balance berween garment performance, style
and sustainability. She predicts thar the brand
will continue ve gain awareness and aceeptance
with people inrerested in purchasing
environmentally friendby products.

Asa rancher, rider and outdoor A recent survey substantiates Kent's belief, The 2007 Mational

g ra S S‘ enchusiast living in Hood River, Technology Readiness Survey reported that American’s appetite

Ore,, the recreatioral Mecea  for enviconmeneally friendly rechrologies and consumer products

Karri Kenl, fownder of Kerrls and g.ras.s

of the Columbia River Gorge, i grossly onderserved. The annual survey, conducted by the
Kent's desires and inttiatives U:lli\'r:nri;_lr of :'n"[uryla:m_]':\- Raobert H, Smith School of Busness,
are rooted 3 her respest for and  found thae 83 percent of aduls want to preserve awncd pratect
stewardship of the land and sther  the environment and that 71 percent are interested n green
j natural resources. As a mother,  technalogy. The sur vey goes on 1o paint out that there s a large
her determination to fead the  gap berween the number off een-ii icrdly J"IIIIJI.II\.'I:-1.'IIII!\-I:II:III:I‘\- now
charge and create |'£s.tir|5, positive  owrand the number IhI:__I.' say the wontld Tike 1o own.
change for the environment is

b B

intensely persanal as well, STACKING UP AGAINST
i ot g el gra.s.s was increduced this  COMPETITION £
past January and shipped m retail — “We know thar g.r.a.es necds o stack up against every other line £
stoves in the spring In less than one vear, the brand has gained  a store carries, in every aspect including price, stvle, durabilicy E

i respectable following and s carried in 150 retail stores across and performance.” While current prices run about 10 o 15
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Era.5.5 Climate Shirt

percent more than comparable goods in the Kerrits
line, Kent belicves thar prices will adjuse as increased

demand for recycled and organic fabrice canses fabric

mills o expand their production, “Once people begin
choosing orpanic and recyeled poods pot juss
tn the equestrion niche, but across the board,
prices will come down,”

From the ootser, Kent has emphasized
I."i:lllh'\.';.I".I'I I.'l'|||1'|'.ll.||“|\'.1|| over l.'l"!l!'l"ll.'ll.l.lui-
CeMsuInpLiog, As a nesult, Kent edited the
B-rns.8. J'll:nl.ll.||||.'| line o just ¢i5|'|l Ems
including a climate shisr, an arganic carton
tee, a vest and zip-over, plus tero styles of
tights and breeches, She started small in
order to determine demand, “Tt would just
be wrong to have excess production of a
brand dedicated to sustainability.”

Froun & fubric 5:.4.n-:|.1_1|,1|nl. Kene S that
even though she was interested in using
OEgaTb: adnl :v_'n.-_l.'l:]rd fabries for Ny vesrs,
“Ti wasn's il about four yvenrs ago that
the fabric technology ]:-|||-.1'_'|.| el v b
durable and barn=wor tha”

Piggvbacking on technology
demanded by Patagonia and other
climbing appare! manufacturers, Kent now
uses a variety of fabrics in the line, including
pestizide-fres organic cotton and woven bamboa,
which has natural ansibacterial actributes making

NCAEMBERTECEMBER 2008
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E-a.5.5. Eco Zipover

it ideal for the demands of riding apparel,

Recycled fabrics in the grass line are made
from plastic bottles, The resulting fabric is soft,
durahle and n'lni;ru.rc-wii:king. And, for every ?:.'ml af
recyveled paly used, mrass. keeps eight plastic bottles
out of 2 landfill, In addiion o the orpanic and
recycled fabrics, Bent uses coo-friendly, low-tmpace

dyes and recycled zippers on grass, produets.

EMVIRONMENTALLY CONSCIOUS
DECISIONS

The products themselves are only part of the equa-
tiof necessary o create 2 sustainzhle brand, Kent

=

alsn made mindful decisions regarding production
and packaging. “It takes tons of energy to produce
garments ougside the TLS, and then ship them back
to this country,” observes Kent. Because of that,
Eent cesermined that all E.T.4.5.5 p:\q;-{:h.u'n- wiomld e

made demestically,

All the merchandise 15 packaged in recyeled poly
bagx made from Post-consmer and post-industrial
scrap. Even grass hangtags are printed on recycled
paper, which has been inlused with wild Aower seeds.
The tags can be planted, and as the paper degrades,
the seeds sprout.

Princed marketing materials have besn kept
a minirmum, Instead, Kene relics on an infor-
mative Web site at www.gra-ss.com to spread

brand awareness, She also intends to use sites
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such as YouTube for training and advertising,

Kent completes the circle of sustainability by giving back o
the com MRty r]'lrnl:lg]'l ]'larririp:!inn in “1% for the Planes,”
which is a glnbal movement of hundreds of companies thar
donate one pescent of thar sales g 2 network of more than
1,500 enviranmental nTgilliulimm. Kent has carmarked the
gra.es, contribution for the Equestrian Land Conservation
Resouree, a group dedicated to eaising awarcness and ateracting
funding to conserve land and preserve trail access for horse
related activicy

wonnen who ride tell ws what they really need is rider-specific,
performance-enhancing underwear,” savs Bent, “These are
{}lyr.r.rlinn:. mnchers and riders who have suffered in silence
with enmfart issues for long years.”

Banking on her company’s expertise in designing great-
H!ringr ||'|g|'|.—]:n::'f|::-r.|'.|:1:|:|: gATINENLE, Kent and her team have
created a ling thar will be welcomed by female videes. The tagline
for the underwear sams up the product’s primary benefis.
*Good for your sear and berter for the envimonment.” Look for
the line w0 be unveiled ac che upeoming Denver Marker well as

at the AETA and SPOGA. |
WHATS NEXT?
Mot surprisingly, Kent has yet another development up her
sleeve, In January, Kent will launch a new, as yet unnamed,
envirenmentally friendly line of equestrian underwear m the
market. Hold an, did she say "equestrian underwear™?
Absedutely, “T can't tell you the nember of times we've had

Witk 20 years of marketing experieno af some

af the indistry’s biggest companter, riter
and dlageer Carel Gustafion frings o unigue grasE
prerspectine of busines reafitter to rvery story  (B00) 2747044

rhe pebls for Western 80 English Today. BN

Kerri KenT'S EAsy Ways To GREEN Ur YOUR BUSINESS

2nl has trarsderred many of tha lessons karned in devaloping g.ra.ss to inlemal operetions at the Kemits corporate office.
Hes practical, win-win sugeestions for making a business mons anvimnmentally frisndly not only benefit the planet and resul
in 05T Savings, ot ako incrésde employes morake and cushomes Knally

T, Sek up pasily docessibk recycling bins thraughout your office. *This one's is @ fo-brasnen” says Kart. “IFs good for the amdmnment and
waill loweer your companys trash bill gs well

2. Ghe emplogess ingenthes {0 lake alernative irensparlation Lo work. “Cerpoecl, hike, rige & bike, " sps Henl “We evan had an employsg
ercEs e nuniny skl fowors!® Kent giees employeses painls far making good choacas, which can be redesmed tar g9t cards at the erd of
the month.

3. Reduce your paper usage, Ruthlassly look o cul cown on the peinling of reports, markeding materials, inveices and steternends, You'll
saue papér, printer cariridges and money. Go the slectronlc roube whanever possible. And, suggests Kent, add the falkowing message bo
tha bottom of ewary ermail wou senck “Piease consides the ervironment befom prirding this e-mail,”

&, Wit ler g lacburer or rebaiken, ealuale the prodects peur Busmess caried o vses. Work with spophiars 1o minimies shipging
dislancas and excess packaging, Ask suppliers to “ship compleia,” Buy in bulk, Kok for sonceniraled Toemulaliors amd biy keally
whan pessibia.

5, Reward emplogees for good ldeas. The sugpesbon box or roundigble dscussion can reveal the ssues people are concesmed abaut
Feward employees for-good ideas oy ghing tham an exba day off.

G, Offer a decount whan cushomars recycie their old goods. Kent gives tha sample of a rding shoo that promises o give customens a
frvw porcent discaunt on the purchase of a new hisse blanksl, when iy frade-in in ther okd. The used Slankofs can be washed and
thean passed along (oo thampaulic iding program or the Humans Socidly, On @ grandar scabe, when Bend buill her nes aealhenmal
house, <he donaled the doubiesde trailer thal had baen on (e Ead 19 0er cal Habllal for Hurmanity, keeping it out of he Brdlii and
bensiting a family in raed,

7. Invest in@owaler cooler for your office. Kent mede his miove 53 empioyees coukd fill thess own glasses rathar than 1oting single-use
plastc battlas to work

8. Support cthar businesses thal ambrace earth-friendly busness practices. As cansumears, we wioia with aur walkets, sa-if you want to sea
gtz change Irichic dovwn fester, you've gol bomake he syestimend

B, Rermaimber il okd question, “Fapes or plaslic?” Kend says the answer is neilhers, She sugaests crealing soir awn reusalie Dog wih
YERIF EOMpany 1680, “We gave £ rass bags away al @ hade show They weare & great acdvenisament foe the brand snd will be ssed over
and ower.”

10, Resalva to make litle changes evary day on the path towerd running a @reener, sarh-frienddy businass. "It all about changing your
mind and then changing your habits,” concludes Fent.
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